Survey - Riding More with Less 


This survey is timed to coincide with the slower off-season, though | recognize this 


might only be true for shops located in the Northern hemisphere. | very much 


appreciate that your time is valuable, and my goal is to make this survey as easy as 


possible for you to complete. 


The survey is broken down into three general areas - shop setup & supply; repair 
services offered; and shop policies. Please feel free to collaborate with friends or 
coworkers on this. And if you would prefer to complete the survey by means of an 
online interview, contact me at the email address below. Alternately, let me know if 


you’d rather complete an online version and I'll send a link. 


If more than one credible approach is presented for resolving a given issue, | hope 


to provide sufficient reasoning to evaluate each. 


If you would like to provide photos or illustrations for this project, | would welcome 


these at 


RidingMoreWithLess@gmail.com. 


A. Shop Setup & Supply Sources 


. Does your shop have access to professional bike repair stands and/or truing 
stands? Repair stands and Truing stands. Alternatively, how do you secure 
bike and wheels such that you can work on them? 

. Do you use any homemade tools in your shop? Any favorite modifications on 
existing tools? Yes, we have modified ChannelLocks 420 pump pliers as 
notched headset locknut adjusters. We have some homemade freewheel 
disassembly tools as well. Another way to secure freewheels for disassembly 
is to drive 2 screws into a wooden worktable on opposite sides of the largest 
sprocket where the chain would sit. 

. Do you re-use cables? Yes, if no fraying or rust Cable housing? Yes, if no 
splits, kinks Any special methods for organizing either? Flat files (many 
other medium sized parts are organized this way, too).(I understand many 
community bike shops are already doing this, and | regularly do so myself; | 
hope to quantify for readers how common this practice is.) 

. With hub overhauls, do you re-use the bearings? Sometimes, if in good 
condition 

. Does your shop build wheels with used spokes and/or used rims? Yes 

. When building or truing wheels, do you use a spoke compound? If so, what? 
Does the equation change if you are working with used spokes and/or used 
spoke nipples? Each shop member has a preferred method. These range from 
boiled linseed oil to anti-seize on the threads and grease on the rim bed to 
bike grease. TriFlow works well to treat corroded nipples before attempting to 
true old wheels. 

. Feedback | received following the publication of How to Rock & Roll 
suggested some bike shops saw its emphasis on reusing parts in conflict with 
the industry’s traditional business model, which relies upon novelty for 
turnover. Does your shop sell used parts? We sell mostly used parts that we 
receive as donations or remove from scrap bikes. We stock new consumables 
like cables, housing, ferrules, crimps, bearings, brake pads, grips, bar tape, 
tires, tubes, cartridge bottom brackets, headsets, common cones, etc. Mostly, 
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this is to facilitate completing the fully refurbished bikes we sell which 
provide for most of our operating budget. These bikes are all originally 
donations. If so, please indicate what proportion of your shop’s operating 
budget these provide for. (Here again, | hope to better quantify what | 
understand to be a common practice.) 

8. Does your shop have access to wholesale rates for new bikes or parts? 
Alternately, are you able to access these through intermediaries (other 
shops, connections, etc.?) Yes, through a local shop. 

The only parts we buy new are either consumables (tires, brake pads) or 
parts that are often needed but seldom donated. We also stock a few new 
tools, small chain lube bottles, and inexpensive “be seen” lights. 

9. Describe your shop’s relationship with other shops in your area. Is yours the 
only nearby location selling used bikes? We try not to compete with other 
shops by selling new consumables at MSRP and referring customers when 
appropriate. In return, we receive recommendations from them. 

Other shops resell used bikes that they receive as trade-ins, but those bikes 
are few in number, expensive, and are not overhauled. 

10.Bikeshare systems are more and more ubiquitous these days, and that’s 
arguably really a good thing, but not everyone has a credit card... Does your 
shop rent bikes? If so, how does that work? No 

11.Has your local bike share system donated bikes or parts to your shop? How 
has that worked out? We have received some donations of take-off tires from 
a regional bikeshare system. About half are just worthless and the other half 
still have some life left in them. 


B. Repair Services Offered 


12.Component manufacturers (Suntour, Shimano, SRAM, etc.) have historically 
produced parts that are not meant to be cross-compatible. How much does 
this complicate life at your shop? Any secret mix-and-match combinations 
that work out, or does friction shifting emerge as a default? We have lots of 
used parts and can usually find something compatible. Some of us prefer 
friction shifting, but we generally try to restore indexed drivetrains (when 
period correct) because most consumers expect it. 

13.Campagnolo drivetrain parts are famously rebuildable, but most other 
component manufacturers have taken the opposite approach. Has your shop 
had any success repairing and reusing ‘disposable’ drivetrain parts such as 
Shimano Rapidfire pods, STI levers, Grip Shift levers, sealed bottom bracket 
cartridges, etc.? One of our mechanics rebuilds STI levers when nothing else 
is available. We have a Park BBT6 for LP and CS series Shimano cartridges 
but it does not get used very often. We keep whatever small parts are 
salvageable from bent or broken derailleurs and sometimes use them for 
repairs. Old shimano rapid fire shifters with dry sticky grease can be rebuilt 
and brought back to life. Cleanstreak does wonders (wear gloves). 
Broken plastic bits inside grip shifters can often be repaired with epoxy, but | 
would only do this if desperate. 

14.Beyond maintaining air pressure and replacing tires as necessary, what 
recommendations does your shop provide for avoiding flat tires - tube liners, 
tube sealants, thicker tubes, etc.? Extra points if you have advice for dealing 
with goathead thorns... Lowering air pressure to something reasonable for 
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the tire volume and weight of rider/bike (rather than max. listed on sidewall) 
reduces puncture flats. We tend not to use skinny tires (23, 25mm) for the 
same reason, plus additional comfort. 

15.Does your shop’s service menu include drivetrain cleaning? One of our rules 
that supports the educational aspect of our mission, is that patrons perform 
their own work, with guidance. So, whatever people are up for and/or we 
recommend. If so, what method do you use? Parts washer, chain cleaner, 
simple green/degreaser and rags, etc. 

16.Does your shop align or repair any damaged frames or forks? In what 
circumstances? Frame/fork alignment, when necessary. All bikes prepared for 
sale have frames at least visually inspected for damage, gross alignment 
issues. Do you offer any frame modifications, such as adding racks or other 
storage? Plenty of racks, fenders, P-clamps for frames w/o braze-ons. 

17.Does your shop expend any energy attempting to free seized seatposts? If 
so, what sequence of steps would you recommend? Yes, if the bike is worth 
it, or if it’s a patron’s bike. Soak from seattube through bottom bracket shell 
with WD40 or PB Blaster. Leave upside down to penetrate. Clamp seatpost in 
vice and try to turn frame. Squeeze alloy seatposts in vice hard enough to 
deform and possibly break hold. Heat with torch, but can damage paint. 

18.Factors including lower operating costs and greater material scarcity can 
allow or even encourage some community bike shops to offer repair services 
which mainline bike shops might find overly time-intensive, and thus cost- 
prohibitive. These may include well-understood practices - patching inner 
tubes, for example, or booting tires - as well as less established techniques 
(attempting to straighten bent axles, or remove flat spots from rims, etc.). 
Does your shop offer services not provided by other shops in your area? If 
so, please describe. We patch tubes, bend out kinks in rims, work with 
cottered cranks, and have some rare freewheel pullers and crank extractors 
(Stronglight). 
In my experience, area shops do none of those things. 

19.Any experiences to relate with regards to servicing or repairing either carbon 
fiber or bamboo bikes? 

20.Does your shop service any electric bikes? If so, are you seeing any patterns 
emerge with regards to their maintenance? 
Our unofficial policy is to help service whichever parts of an e-bike we have 
the knowledge and capability to service, which usually ends up being those 
components which are shared with an ordinary bicycle. We have not gotten 
enough e-bikes yet to notice any significant patterns. 

21.What other technical questions should this survey be asking - which repair 
scenarios most bedevil the mechanics at your shop? 
Walmart bikes, direct-to-consumer e-bikes, replacing cones on old hubs. We 
have drawers of old hubs that rarely get built into wheels, but are most often 
used to replace worn cones in matching hubs we are working on, since there 
is little cone standardization. 


C. Shop Policies 


22.Does your shop provide any public education on bike repair? We offer a class 
that covers overhauling the main bearings on a bike (hubs, headset, and 
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bottom bracket), adjusting drivetrains and rim brakes, and patching 
tubes/mounting tires. 
Because we require patrons to perform as much of their own work as 
possible, Open Shop involves a lot of public education as well. 

23.Does your shop provide public access to shop equipment - bike tools, repair 
stands, etc.? We host Open Shop during which people can use our tools with 
our assistance for a small fee. 

24.What steps does your shop take to provide for an inclusive environment? 
Patrons working on their bikes (not just shopping) are registered in the shop. 
This sheet includes a section they sign indicating that they agree to our shop 
rules, which include a Safe Space policy. 

25.Please describe your shop’s policy with regards to repairing and/or selling 
mass market bikes. 
If someone brings us a mass-market bike, we do our best to help them get it 
in rideable condition. That being said, we almost never sell them, unless they 
are in like-new condition, in which case we sell them as Safety Check Only, 
meaning they are operational but not fully overhauled. When they are 
donated to us in poor condition, we usually elect to strip them for useful 
parts, scrap them, donate them, or some combination of the three. 

26.How does your shop learn of product recalls? What action does your shop 
take on them? How have your shop’s operations been affected by the Covid 
pandemic? 
We still provide all the same services as before the pandemic, but by 
appointment only. We require masks for all appointments, open windows for 
ventilation, and limit the number of patrons in the shop. We have reduced the 
class size as well, from 5 people to 3, with just one instructor. We are 
requiring proof of vaccination and masks for class participants. 

27.For media inquiries, whom might you recommend as effective spokespersons 
or advocates for community bike shops and bike NGOs more broadly? | 
would be comfortable discussing individual repair techniques, or the writing 
process, but I lack the background to really talk about the day-to-day at 
community bike shops, and | am certain it would be more useful to refer such 
questions to those who know more. [Depending on the inquiry, my strategy 
would be to either provide the name(s) most often suggested in response to 
this question, and/or those most appropriate in terms of the location. ] 

28.Please confirm your name, email address and shop affiliation. And for 
purposes of this book, please indicate if your responses should be attributed 
anonymously. This response was a group effort and may be attributed to 
Velocipede Bike Project. Jonathon Poliszuk (President, 
jon.poliszuk@gmail.com) will be your contact. 

29.Could this project benefit from including any other shops or NGOs in your 
area? If so, please provide contact information. 
BYKE, Recycle Bicycle Harrisonburg, Vélocity Bicycle Cooperative, Gearin’ Up 
Bicycles 


Thanks again for taking the time! The survey above represents a starting point for 
this project. | look forward to working with contributors to better understand and 
explore the topics it explores. 
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Please return completed surveys to me at 
RidingMoreWithLess@qmail.com. 


